The Anti-Robot Playbook

How to Write Cold Emails that Actually Convert
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The highest-converting cold email hack is
avoiding the cold email entirely.

Always turn over every rock—friends, former co-workers, and alumni networks—to find a
connection before going in cold.

Do you have a path
to a warm intro?

Prepare L0 do
YES NO 29 the work-
Take it. '
: Enter the Cold
T Conversion rates are :
?:;ii'} damb;ﬂff 2x to 3x higher. Email Playbook.
ack for referra
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Reverse engineering the math
\ 1 Customer

of a single customer. | (The Goal)
Sending a handful of emails a week won't cut it. \ 10 Demos

To close one deal, you must commit to sending I (10% conversion)
dozens of emails every single day. \‘

40 Responses

‘ (25% conversion)

| 400 Opens

(10% conversion)

[ 800 Emails Sent
(50% conversion)

\/ You have o send 800
\/ <—

emails 1o get | yes.
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Editorial Workspace

The highest leverage metric is knowing
exactly who wants what you have.

Open rates do not come from trickery. They come from qualifying leads
so precisely that your message feels inevitable, not intrusive.

---------------

! 1,000
) . Untargeted
100 Highly : Emgils
Targeted \
Emails
0 Straight to

the trach

High open rate, o
high responge
- -

I Caution: Sending an email guaranteeing “1-day physical shipping” to a company that

exclusively sells digital downloads. The perfect copy cannot save bad targeting.
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The inbox battlefield gives you three
variables to survive the auto-delete.

Your company brand won’t open doors yet. In the early days, you are the brand.

74
M —") Personal Name > Company
A Name. It proves a human

wrote it.
= .
[ Email

now
Aaron Epstein / Kee I'I' Shﬂ'f'l', I’EIEVﬂﬂt
auick question J‘W and lowercase. "HelP a
ope you don't mind the n
cold reach out but saw... {-E"OW {'DUHAQY WDYkS*
3 —

Never waste this Ereciuu&
space on 1 hope this

Linds you well .
W Y
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Editorial Workspace

Spam vs. Signal: Diagnhosing the auto-delete triggers.

People can smell spam from a mile away. If you are just swapping out placeholder
variables, it is not specific enough.

The Robot (Auto-Delete)

“Hey there” or “Hello Mr. Epstein”

=

The Human (Top 5%) &J

somehow to make extra bucks?”)

Greeting Greeting | “Hey Aaron”

“I/My company” (e.g., “l am a freelancer “You/Your problem” (e.g., “I noticed your
Focus offering contractual work...") Focus team was struggling with...")
Structure | A massive, unreadable wall of text. Structure | Short, scannable, formatted for mobile.
Ask Unclear or demanding (“Do you collaborate Ask A single, low-friction Next Step.
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The human algorithm: seven principles distilled into three pillars of conversion

Executing these consistently guarantees your emails will land in the top 5% of all outbound messages.

The Perfect Cold Email s/

I | I | |
Strategy \/ Empathy \/ Polish \/
e Specific Goal: Focus  Be Human: Use e Personalize Deeply: GCQ
entirely on moving to @&motion)informality, bezund the first name.
/ the next step in the D and write like you speak.
funnel. » Establish Credibility:
_ Drop relevant alumni, past
e Clear Call to Action: * Make it About Them: companies, or social proof.
End w|th one ancretE' Frame I e |tCh arﬂund
standalone next step. the@eader's quesDnot » Keep it Short: If it requires
your ego. cognitive overhead to
read on a phone, it gets
deleted.
: 1 [ 1 [ ]
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Editorial Workspace

Find the unhcommon commonality to
prove you did the work.

“We both work in tech” is a commonality. “We both took classes in Van Munching Hall” is an uncommon commonality.

Their Life &
Background

Your Life &
Background

Dig deep.

Research their blog,
their LinkedIn, and
actually use their
product before you
type a single word.
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Editorial Workspace

Defeating the LLM tone by writing exactly how you speak.

Humans use emotion, casual language, and even occasional typos. Robots use “synergize” and “facilitate”.

Find & Replace
ttey Aaron,
| woulehlike to facilitate | T'd love to
a relatieriship, show yov,
e Thanks.

The Out-Loud Test:
Read your draft out loud to your

If it sounds awkward spoken,

rewrite it.

N

co-founder.

Custom
content
proves you
aren't
spamming
thousands.
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Editorial Workspace

Flip the ratio: Tell your story as the quest to solve
their specific problem.

Nobody cares about your demo day goals. They care about their own headaches.

The Ego Pitch The Empathy Pitch

'am a freelancer offering contractual work to | noticed your order processing time could
Executives.'have been helping companies be faster. Your team would enjoy a tool that
since 2014. During fii¥f past jobs'was able plugs right into your existing
to facilitate good business relationships.' e-commerce platform to solve the

can help assistﬂin your sales team.,hope fulfillment problem you run into every day.
to share fifijf skills and expertise with §ol.

To— T —

Delete immediately. Winner. You are solving a

This is about yov. problem they actually feel.
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Editorial Workspace

The anatomy of a perfect cold email.

A real-world example of turning social proof and a low-friction offer into a definitive “yes”.

Intrigue +
Subject: Smoothie party | Current YC company Insfanf
Credibility
HUW\W} ‘l’OhE, Hey [Name], I'm Oliver... I'd love to throw a
immedum‘e free smoothie party for the whole team at
vpfront value your office. |
Short, writes
It's like happy hour but smoothies and free. ( like .I-hey -|-a|k'
All we ask in return is some feedback. l ins ﬂ\ e
Standalone Exp]tai?,
Bam mph. s there an afternoon | can come by to treat catc
ne OCUSEd : your team?
low-effort goal.
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The persistence framework: One email is never enough.

People are busy, on vacation, or distracted. Plan to manually follow up two, three, or four times.

Day 1 Day 4 Day 8 Day 14+
@ O O O

' s
g Send initial & Follow up 1. Follow up 2. Move on.

highly targeted Add value or context. Get creative.

email. Keep it brief. e.d., Subject line: "Free
Donuts” and actually bring

them to their office.

‘Dammgi There is a fine line between persistent and annoymg\
| If they ignore you, don’t get angry. Nobody owes you anything. ,
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The manual mandate: Do things that don’t scale to
learn what actually works.

If you automate right out of the gate, you are only automating your failures.

Start Workflow |7 [Generic Template A] /) [Da
Email Trigger: New User
dition: :
’L’ | ged? [Generic Template A]
Delay: 2 Days ¢
Auto-Reply Rule
Co '
Condition: ‘l"
Email? Integration Hook: Slack
B )/ [Generi Dah Same
{(First_Name)} 1}
Follow-up 1 -up 2
Tag: "Unengaged"” pdate CRM End Sequence

(Block off two hours ever single day. The founder must\g
_ send these manually until the conversion math is pr_o_ve_v



Guest
Rectangle


Track, measure, and optimize before you attempt to scale.
Conversion rates will always decrease as you scale. Fix the leaks while you are small.

Fix your targeting and
rewrite your subject lines.

Fix your copy, increase
personalization, and simplify the CTA.

Remove friction in the 10 Demos

scheduling process.

3 Opportunities

Low Demo Show Rate?

F—

1 Customer
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Your lack of scale is your
biggest advantage.

An automated enterprise platform cannot care about the recipient.
You can. Give personalized attention to make every recipient feel ﬂg__sigp_'ﬁ”ﬁ
special. Be human, be persistent, and do the work.  Block off 2 hours



Guest
Rectangle


